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MEMORANDUM FOR: 
VIA : 
FROM : 

SUBJECT : 


Director of Communications 
Director of Data Processing 



EJirector, Consolidated SAFE Project Office/ODP 
SAFE Cryptographic Support Requirements (U) 
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1. The delivery of the Initial Operational Capability 
(IOC) cryptographic hardware for Project SAFE will begin 
in September 1981. The IOC cryptographic hardware will 
consist of 12 each KG-48 key generators and 650 each KGV-16 
cryptographic modules. For planning purposes, the SAFE 
Project will require the following support: 

A. September 1981 - Participation in KG-48 training 
sponsored by NSA at Burroughs Corporation, 

Paoli, Pa. Course length is 6 weeks. 

B. October 1981 - Begin on-site KG-48 maintenance 
support. Depot level maintenance for KG-48 
will be provided by NSA through FY-82. 

C. October 1981 - Begin on-site and depot level KGV-16 
maintenance support. 

D. October 1982 - Begin depot level KG-48 
maintenance support. (C) NACSI 4003 


2. For additional information concerning the above, 
please contact Mr . ; _ \, SAFE COMSEC Officer, 
on secure phone 


(C) A9C (5.2) 
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NSA Review Completed. 
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